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PREFACE TO FIRST EDITION

A movement which draws its vitality, as Socialism does,
from the poverty and haunting sense of injustice of its rank
and file, and from the moral elevation and unselfish pity of
the leaders, cannot be successfully met even by the most
triumphant demonstration of the impracticability of the
remedies which it proposes.

Revolting against the injustice of existing social
arrangements and the evils thence resulting, preferring the
risk of failure to ignoble acquiescence, the advocates of
Socialism are, not unnaturally, deaf to merely negative
criticism.

It has seemed to me that this is the main reason why the
many and able expositions of the impracticability of the
industrial proposals of Socialism have failed to exercise
any marked retarding influence upon its progress.
Necessary and beneficial as such expositions are, they do
not touch the heart of the matter. Failing to probe the
socialist creed to its bottom, they do not show that it is
based on an insufficient and faulty analysis of the causes of
social injustice. Disregarding the legitimacy of the social
revolt which has taken the form of Socialism, they fail to
suggest any alternative method for the removal of the evils
which have provoked it.

It has seemed to me that greater success might be
achieved by acting upon these considerations. Moreover,
there does not, as far as I know, exist any work dealing
with Socialism as a whole.



Able examinations of its industrial proposals abound;
refutations of some or another of its economic and ethical
conceptions can be found here and there in works, the main
purpose of which lies in other directions. But I have not
been able to find any work dealing with these conceptions
and proposals as a whole.

I have therefore endeavoured to fill this void. The first
part of this book is devoted to an analysis of the teaching
embodied in Socialism, exhibiting its leading principles
and conceptions and the changes in social arrangements
which must directly result from their application. The
second and third part expose the erroneous nature of the
economic and ethical conceptions of Socialism, and exhibit
what I regard to be the true principles of social economy
and ethics.

The fourth part exhibits the conflict between the
industrial and distributive proposals of Socialism and the
principles thus established as well as the disastrous
consequences which must arise from the acceptance of the
former.

In the fifth and concluding part I have endeavoured to
depict and vindicate the social reforms necessary to bring
our social system into harmony with these economic and
ethical principles, as well as their sufficiency for the
achievement of the ultimate object of Socialism and
Individualism alike, the establishment of social justice.

In carrying out these objects, I have drawn freely on the
great modem exponents of political economy and ethics,
especially on the writings of Henry George, Bohm-Bawerk,



and Herbert Spencer. While gratefully acknowledging my
indebtedness to them, I may nevertheless claim to have
contributed some original matter to the treatment of the
subject—matter which, I trust, may stand the test of
criticism even where it embodies conclusions which differ
from those arrived at by these authorities.

To many friends my thanks are due for valuable
assistance graciously rendered in preparing this work for
the press; to none more, however, than to Mr. R. J. Jeffray,
of London, who, in order to hasten its appearance, has

undertaken the laborious task of revising the proofs.
MELBOURNE. MARCH, 1901.

PREFACE TO SECOND EDITION.

Max Hirsch was bom at Cologne, the chief city of
Rhenish Prussia, in September of 1853. His father was a
writer on economic subjects, and a prominent member of
the Reichstag, and as a genuine democrat he showed active
sympathy for the people in the revolutionary uprisings of
1848, which had spread from France to Germany. But
freedom of speech in those days was dangerous. His estates
were confiscated, and although he escaped imprisonment
by fleeing from Germany, the sentence of banishment was
pronounced. Subsequently this sentence was revoked, but
the estates were never restored. It was in these stirring
environments that the early days of Max Hirsch were spent.

Max Hirsch, as a young man of nineteen years, started
on his career as a commercial traveller, and no occupation
could have been of greater assistance to him in his future



activities. The observation of the people of other countries,
of their customs and peculiarities, was of unknown value to
our young student of political economy. He possessed the *
wholesome egotism of a young man,” and the faculty of
impressing his honesty of purpose and capacity for
strenuous energy on others.

Before he was twenty, he was sent from London with a
credit of £10,000 to Persia, to carry out a plan which he
had conceived for securing from the Turcomans carpets of
historic interests. The Russian authorities treated him as a
spy, refused him a permit, and peremptorily brought him
back to the frontier. He surmounted these difficulties, and
at last arrived at Nijni Novgorod, crossed with his camels
the Ural Mountains white with snow, and after undergoing
hairbreadth escapes and perils from the hordes of
Turcoman robbers, he, anticipating Colonel Burnaby,
reached his destination, the famous dty of Khiva. His
mission was successful. He returned with his carpets to
London, and at Christie’s Mart the profitable nature of the
venture was demonstrated. Some of these carpets dated
back to the thirteenth century. One was purchased by the
Crown Princess of Prussia, and another i1s now included
among the treasures of Windsor Castle.

He then spent some time in Italy in the study of art.
Between 1872 and 1879, he travelled through Europe,
Northern Africa, and Western Asia as a representative of
British linen manufacturers. He visited the Sydney
Exhibition of 1870, and the following year found him at the
Exhibition in Melbourne. After a short stay in Melbourne,



he made a lengthy visit to Germany, and then went to
Ceylon, where he engaged in coffee planting, and also for
some time occupied with distinction a position in the Civil
service.

His ever-present desire to remove burdens unfairly
imposed was strikingly illustrated in Ceylon. A heavy rice
or "paddy” tax was driving the native cultivators off the
land in large numbers, and causing widespread misery and
starvation. His sympathies were aroused, and during a
period of two years he wrote pamphlet after pamphlet
directing attention to this injustice. This unremitting zeal
ultimately resulted in the House of Commons abolishing
the tax.

In 1890 he settled in Victoria. Two years later he
abandoned business pursuits, and gave himself to the
strenuous fight for free trade principles and land values
taxation. It 1s from this period that Max Hirsch will always
be best known. In 1892 Victoria was suffering from the
effects of what was termed the " land boom.” Before that
year business was inflated, and a fever of speculation had
seized upon the people, equal in proportion to the
population to that which had possessed the people of a
previous generation in the Old World, during the period of
the South Sea Bubbles Schemes, the historic tulip and
railway manias. Economic principles had been discarded,
and at the time Max Hirsch took up his work Victoria was
plunged in the depths of financial chaos and despair. High
protective duties not only failed to provide employment,
but had accentuated the speculative mania. The breadth of



Max Hirsch’s experience, his knowledge of the underlying
principles of economics, his courage and devotion of
purpose achieved for him at that time more than an
Australian reputation. In advocating free trade and proving
that this doctrine was democratic, he met with the greatest
hostility, and the fact that he was a German and a Jew was
not forgotten by his political opponents. He encountered
bitter personal rancour from the upholders of monopoly
and vested interests. An influential section of the Victorian
press had for years striven to prove that a free trader was a
conservative. The people of the colony, accustomed to
these arguments, were puzzled to hear from Max Hirsch
that the followers of Adam Smith, John Bright, Richard
Cobden, and Henry George could be liberals and
democrats. Their political horizon had been so limited by
the teachings of that day that they were not aware that all
the world over free trade was co-ordinate and synonymous
with liberalism. But Max Hirsch was not to be put aside.
His vigorous and persistent personality had to be reckoned
with, and his advocacy of free trade and land values
taxation was making itself increasingly felt. His political
enemies were forced to admit the power of his
commanding intellect, and the lucid eloquence which
characterised his utterances. His unquenchable desire to get
at the whole truth of the matter in hand; his unmeasurable
scorn for the unfair tactics of opponents, and his sympathy
with human suffering attracted admirers and supporters
from all quarters. But the task of rooting out the prejudices
of Victorians towards the conservative doctrine of



protection proved unavailing. The vested interests and the
influence of a protectionist press were too strong. The
working classes, although shaken in their faith by the
disasters following the land boom, were afraid to support a
change of policy. While they clearly saw that along with
protection sweating was rampant, they preferred to bear
their 1ills philosophically. Their habit of obedience to old
traditions, ingrained by years of constant dinning by
politicians and press of fiscal fallacies, made them adverse
to any change in the protective system. In spite, however,
of these prejudices the Victorian tariff underwent some
revision, and many of the higher duties were reduced with
advantage to the community.

As regards the taxation of land values, Max Hirsch
created a revolution in political thought in Australia. He
was the recognised leader of the Single Tax movement in
Australia, and was considered in some respects equal to his
master, Henry George. The proportions that the movement
for the taxation of land values has assumed in Australia are
mainly due to the influence of Max Hirsch. He inspired
others. He had no axe to grind. He had absolutely nothing
to gain by the sacrifice of his personal comforts and
worldly prospects. He laboured with commanding capacity,
burning zeal and steady purpose, and looked for no reward
other than the sure blessings which he foresaw would
accrue to the people when the policy he advocated became
law. His statistical accuracy was remarkable. Whenever his
figures were challenged, proof of their correctness was



immediately forthcoming, so that even his political
opponents were forced to admit his reliability.

What Heine said of Lessing is true of Hirsch:

" Nothing was equal to his desire for truth. He made not
the slightest concession to the lie.” Love of the truth was a
passion with him.

For some time he was a member of the Legislative
Assembly of Victoria. It was during his membership that
the Government carried a measure to create constituencies
lor State servants apart from the rest of the community. As
a democrat Max Hirsch strongly opposed the principle, and
his speeches against the measure were fine examples of
keen reasoning. The Act was found unworkable, and has
since been repealed.

Although in ill-health, Hirsch delivered in 1904 a series
of lectures in Melbourne against Socialism. They were
marked with his usual ability and attracted large audiences.
Published in pamphlet form, they have had an extensive
circulation in Australia, Great Britain, and Europe.

In October of 1908, Max Hirsch left Melbourne on a
mission to Siberia, in connection with the Oriental Timber
Company. Vladivostock was his headquarters during his
stay in Siberia. When he left Melbourne, he was somewhat
run down in health, but it was thought the change would do
him good, and that he would return with renewed vigour.
His friends were grieved beyond expression when the cable
thrilled the news that Max Hirsch had died on Thursday
morning, March 4th, 1909, in far-away Vladivostock, apart



from all his nearest and dearest friends. It was felt
throughout Australia that a master-mind had gone.

Mr. R. Murray Smith, CM.G., a gentleman held in high
esteem 1n Victoria, an old Parliamentarian, and at one time
Agent-General in London for Victoria, expressed on the
day the news reached Melbourne, what was in the minds of
most of his friends. " He was a man of many parts, and was
industrious in many directions. He was also, it seemed to
me, one who preferred knowledge to the acquisition of
wealth. . . . One of the characteristics of Hirsch was that he
unconsciously commanded either the loyal personal
attachment, or bitter hostility of those with whom he came
in contact. I felt it as an honour that I was numbered among
his friends. Although we sometimes differed very strongly,
these differences never had the slightest effect on our
friendship. I always admired the man and his methods. His
brilliant intellectual powers, his keen analytical and
severely logical perceptions made me wonder. Perhaps his
most brilliant effort was that made in his debate at the
Athenaecum Hall with Mr. Morton Frewen, an authority on
the subject of bi-metallism. After a most triumphant
argument in support of the orthodox creed of
monometallism, to which Mr. Frewen could not adequately
reply, Mr. Hirsch dramatically exclaimed, " Well, if that is
all Mr. Frewen has to say. all I have to add is, Mr. Frewen
i1s not a bi-metallist.” Mr. Hirsch had not only routed his
opponent, and dismayed the friends of bi-metallism, but
had shown forbearance until the conclusion of the exciting
debate. When he made the remark just quoted, the audience



roared with laughter. . . . Mr. R. J. Jeffray, who took charge
of the publication in England of Mr. Hirsch’s book,
Democracy versus Socialism, was charmed with the author.
Democracy versus Socialism 1s now a standard work, and
18, I believe, one of the text books in the universities of
Japan.”

Max Hirsch was never married. He was an honorary
member of the Cobden Club, an enthusiastic member of the
Committee of the Queen Victoria Hospital at Melbourne
for Women, and for some time correspondent in Victoria
for the British Board of Trade.

Max Hirsch contributed not only to the periodicals of the
day, but published a number of pamphlets on economic
questions. His numerous publications on the fiscal question
showed unrivalled powers of condensation of materials
drawn from all quarters. His book entitled “ The Fiscal
Superstition,” proved of great Value when it was published
in 1895. ” Economic Principles,” a

manual of political economy, published in 1896,
represents a high level of the intellectual capacity of Max
Hirsch, and 1s a model of compressed but Ilucid
arrangement. Democracy versus Socialism was his master
work. It was the result of some months of strenuous labour,
and gave Max Hirsch an enhanced European reputation.
The subject of Socialism was approached from a
sympathetic view of the condition of the working classes,
in whose welfare he was mainly concerned. That concern
was not expressed by glib promises of increasing wages,
nor of the arts of the mere platform demagogue, but sought



to effect permanent reforms by striking at the permanent
causes of what he considered to be the real evils from
which every community suffers. His view was that which
Cobden expressed in a letter in 1836: “ I yield to no man in
the world in a hearty goodwill towards the great body of
the working classes, but my sympathy is not of that morbid
kind which would lead me to despond over their future
prospects. Nor do I partake of that spurious humanity
which would indulge in an unreasoning kind of
philanthropy at the expense of the great bulk of the
community. Mine is that masculine species of charity
which would lead me to inculcate in the mmds of the
labouring classes the love of independence, the privilege of
self-respect, the disdain of being patronised or petted, the
desire to accumulate, and the ambition to rise. I know it has
been found easier to please the people by holding out
flattering and delusive prospects of cheap benefits to be
derived from Parliament rather than by urging them to a
course of self-reliance, but while I will not be a sycophant
of the great, I cannot become the parasite of the poor.”
After Max Hirsch’s death, his friends resolved to honour
his memory by carrying on his work. From the
subscriptions raised, it was decided to put aside a certain
amount, the interest on which would be sufficient to give
an annual prize, open for competition to any student
receiving tuition at any Australasian University, or
Technical, or Workingmen’s College, for the best essay on
some economic subject, for preference on some subject of
economic import to which Max Hirsch had given as it



were, his life blood: to publish his work on the history of
land taxation in various countries, entitled, Land Values
Taxation in Practice, a volume containing “The Problem of
Wealth” and other valuable essays; and to re-issue in a
second edition, as a Memorial Volume, this, his
masterpiece, “ Democracy versus Socialism.”

If life be measured by mere attainment of wealth, of rank
and of position; if life be classified by mere realisation of
social ambitions, then the life of Max Hirsch was not a
success. But, if life is judged by a higher standard, and is
estimated by the influence a man has on his
contemporaries, his gathering-in of honour and love; by the
joy of elevated thoughts vigorously expressed; by deeds for
the uplifting of humanity, then his life was eminently
successful. What George Ticknor Curtis wrote of the great
Alexander Hamilton may well be applied to Max Hirsch. “
The ideas of a statesman like Hamilton, earnestly bent on
the discovery of truth, do not pass away. Wiser than those
by whom he was surrounded, with a deeper knowledge of
the science of Government than most of them, he was
constantly enunciating principles which extended far
beyond the temporising policy of the hour. The smiles of
his opponents only prove to posterity how far he was in
advance of them.”

Max Hirsch’s best justification lies in the undoubted
spread of those opinions which he so fearlessly advocated,

and of which he was so valiant and strenuous an exponent.

MEMORIAL COMMITTEE,
MELBOURNE.

June, 1924.



PREFACE TO THIRD EDITION

In writing an Introduction to Max Hirsch’s famous book, Democracy

versus Socialism, which was published in 1901, it is necessary to point out

to a new generation of readers that the work was the first one to deal
comprehensively with Karl Marx’s Das Kapital and the literature which had,
up to the end of the nineteenth century, been published by Socialists.
Hirsch’s intention in publishing the work was not alone the negative one of
opposing the principles laid down by Marx; indeed, his main object was to
lay before his readers an alternative proposal for combating the evils arising
from the system of land monoply, which were responsible for the condition
of the workers in town and country.

No work, before or since, analyzes so fully and clearly Marx’s conceptions
of surplus value and labor’time. Hirsch’s analysis is the most thorough
refutation of the basic ideas of Marx to be found in the literature on the
question. It is a complete analysis, and it has withstood the severe criticism
and intense opposition which raged over the book when it was published.
Many of the leading Socialists of Great Britain and Australia, somewhat
reluctantly, admitted that Hirsch had destroyed, in his analysis, Marx’s
notions of labor time and surplus value.

When Hirsch was in London in the early days of this century, I saw him
frequently and discussed at great length the labor that he had put into his
work. The wide reading of Socialist literature, in the original language of the
authors, the patience and care expended in his search for sources of evidence
of the causes of poverty, his zeal in producing a work without animus or
rancor are to be considered as the rich qualities of a singularly fine mind.

FRANCIS NEILSON

May 31, 1939

PREFACE TO FOURTH EDITION

When I wrote the Preface to the Third Edition of Max Hirsch’s remarkable
analysis of Karl Marx’s Das Kapital, the war clouds were gathering thickly
over Europe. I realized then .that Stalin was as great a menace as Hitler,
although Great Britian at that time was trying vainly to ally Russia with the
Western Powers. For six years I had watched and studied the so-called
Communist movement in this country, and as I revealed in my books,
Control from the Top and Sociocratic Escapades, the whole tendency of the
departments of the administration indicated a complete change of thought in
the political sphere.

There was need then to study this book; the need is greater now. For the
recent congressional investigations show clearly that the influences at work

from 1933 to 1939 gathered strength and became a positive danger to our
form of government. I maintain that if Democracy versus Socialism had been



read by our politicians and leaders of thought, we should not now be
harrowed by the revelations that are reported from the investigating
committees.

It is knowledge that is required to combat the nostrums of Communism
and Socialism, and I know of no work that does this so simply and
effectively as Hirsch’s book. Few people have read Das Kapitai; fewer
understand it. But a study of Democracy versus Socialism presents the
intelligent reader with a thorough examination of the complexities of
Marxist thought, and every library in the country should possess a copy of
the work.

FRANCIS NEILSON

August 25, 1948
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INTRODUCTION

The greatest optimist cannot regard with satisfaction the social conditions
of the period through which we are passing. At no time could wealth be
produced with so little effort; at no time was wealth so abundant; yet
mankind has benefited but inadequately by this unequalled increase in the
material means of happiness.

The statistics of lunacy and suicide confirm the general conviction that the
effort required to gain a livelihood is constantly becoming greater and the
strain on the nervous energy of all workers more